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Project report
1. A summary of project activities identified:
It is important to include the correct activities needed for the project to be successful in all aspects. Within this project, the activities that will be focused on are planning and execution. Planning is going to include having a team planning meeting, proving a scope statement, developing a WBS, and making a schedule and cost baseline. The team planning meeting is going to help the team brainstorm all ideas and develop a detailed plan for the project. The team will also come up with a scope statement for this project which will help plan for the project, too. The WBS is going to be a diagram for the team to visualize. They will also need to come up with a schedule to go by and a cost baseline for the expenses. Executing is going to include surveys and going about the intranet site. The team is going to focus on the intranet site by developing the content, coming up with a design, testing it, promoting it, and then rolling it out. The team is also going to take into consideration the project benefits management. 

List of Activities:
Initiating: 3 days
	Stakeholder identification: 2 days
	Kick-off meeting: 1 day

Planning: 12 days
	Team planning meeting: 3 days
	Scope statement: 2 days
	WBS: 3 days
	Schedule and cost baseline: 4 days
	
Executing: 21 days
	Surveys: 2 days
	Intranet site content: 3 days
	Intranet site design: 4 days
	Intranet site testing: 2 days
	Intranet site promotion: 5 days
	Intranet site roll-out: 2 days
Project benefits measurement: 3 days

Monitoring/Controlling: 9 days
	Progress reports: 4 days
	Change reports: 5 days

Closing: 10 days
	Final project report: 6 days
	Final project presentation: 2 days
	Lessons learned: 2 days

2. A summary of the project activities and WBS identified.
This project will provide five groups which are project initiation, project planning, project execution, project monitoring/controlling, and project closure. The project initiation will start the project, name the project, and the project will be defined at a broad level. This group will also conduct certain studies as well as requirement gathering and analysis. The project planning group will develop the cost, scope, duration, quality, communication, risk, and resources. The group will also develop a WBS, schedule, and milestone charts, GANTT charts, and deadlines. The project execution group will develop a deliverable and complete it. A lot of tasks in this group will capture project metrics through tasks like status meetings and project status updates, other status reports, human resource needs, and performance reports. The project monitoring/controlling group will mostly deal with measuring the project performance and progression in accordance with the project plan. They will also monitor for scope creep and change of control to track and manage changes to project requirement. The project closure group will formally close the project. The group will deliver the final product. This will also include relieving resources and rewarding the team members. 
PPI CSS Project
Initiating:
	Defining the scope
	Creating a schedule
	Choosing proper team
	Budget
Planning:
	Meetings
	Identifying risks
	Verifying project schedule
Executing:
	Hardware
		Selection
		Purchase
	Software
		Selection
		Purchase
		Creating design
Control:
	Install new hardware
		Run test
	Install new software
		Implement
		Run test
Closure:
	Implementation plan
	Contingency plan
	Monitoring and controlling
Training:
	Teach operation of new systems
	Trouble shooting

WBS:





3. Answers to questions provided:

The work items that are safe are the items in the initiating plan. These items are being produced before the project starts going through the motions of being finished. It is safe because the team is not completing tasks to actually produce the project.

The critical path items are the items in the executing plan. There is so many steps and procedures that need to be done during this plan. It is like a domino effect. One step effect the other steps. If one step in the plan is not developed successfully will affect the rest. 

The items that would suffer delays are in the executing plan, too. There are so many different and important steps that need to be completed in this plan. The items need to be as detailed as possible which would also cause a delay. Common delays would be caused by members of the team if they do not show up when needed. Common delays would also include aspects of the project taking longer than expected. If an aspect of the project were to be delayed, it would upset the stakeholders. Also, it will mess up the schedule planned by the team. The cost of certain aspects in the project might increase making the cost of the project all together go up. 
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